Indian Prairie Public Library
Special Board of Trustees Meeting Minutes
Strategic Plan Retreat
May 3, 2024 — 9:15 a.m.

Call to Order at 9:15 a.m.

Present:

Trustees: Vicki Suriano, Marian Krupicka, Stacy Palmisano, Christina Rodriguez,
Samia Wahab

Staff: Laura Birmingham, Kristen Lawson, Jill Yott, Tony Lucarelli, Anne DellaMaria,
Bree Kushta, Amy Pearson, T.J. Szafranski, Erin Fergus

Community Members: Pooja Sardesai, Kathy Lyons, Urzula Tanouye, Mary Sullivan,
Allyson Renell, Helen Mares, Megan Lawrence

Facilitators Rob Cullin and Janet Nelson from ReThinking Libraries led the group in
exercises to develop strategic priorities and key initiatives for the strategic plan.

The meeting adjourned at 3:45 p.m.






